ANaun

OOCTUXKEHUA
HALLWX KITMEHTOB

«Y10 pencrBuTenbHO bpocaeTca
B [11a3a, TaK 3TO TO, Kak ObICTPO
Mbl MOXeM MNOAHNMATb U
oryckaTb MoAAOHbI C MOMOLLbIO
puuTpakoB ESR. 3To sSKoHOMUT
MHOrO BPEMEHW, MOCKOJIbKY Mbl
He NpocTavBaeMm MOAONry Ha
OAHOM MmecTe. BbicoTa Halmx
CaMbIX BbICOKUX CTENNaXemn
npesbiwaeT 11 MeTpPOB, NO3TOMY
yCKOpeHe paboumnx npoLeccos
ObICTPO JaeT o cebe 3HaTb

1 SKOHOMUT 3HauYuTesIbHOE
KONNYECTBO BPEMEHMY.

bactnan ®occenmaH

Supply Chain Manager

Cknapg komnanum Decostar B.V.
AnccenbmengeH

Real customers,
real stories,

REAL RESULTS.

Y1o6b1 NONYUNTH

Decostar B.V.

BbicTpble cknagupoBaHuMe 1 BbIGOpKa
TOBAPOB CO CK/aAa C MOMOLLbIO peLleHus
Ha OCHOBE NapkKa norpysumkos Crown

NMPUMEHEHUE

KomnaHusa Decostar B.V. 3aH1umaeTcAa onToBOW Npogaer ToBapoB AA JOMa

1 NHTepbepa, NOCTaBAAA KMEeHTamM NPOAyKLMIO ANA NCMONb30BaHNA Kak

B NMOMELLEHUAX, Tak N Ha OTKPbITOM Bo3ayxe. OHa HaXxoAUTCA B rofIaHACKOM
ropoge AnenfiopH v 6onee 20 neT NprBneKaeT NOKynaTenen no BCemy Mupy
LIMPOKMM aCCOPTUMEHTOM NpodyKuun. V13 pacnpenenntenbHOro LeHTpa
nnowagbto 21 000 M? B diiccenbMeiifeHe KOMNaHVsA NOCTaBAAET U3LeNus

nog cob6cTBeHHbIM GPEHAOM 1 TOBapbl HEKOTOPbBIX APYrvX NpousBogmTenei
npeanpuATUAM ONTOBOW M PO3HUYHOWN TOProBAY, a TakXKe ceTeBblM Mara3vHam
B HugepnaHgax n gpyrux ctpaHax. LieHTp BkntouaeT B cebs ueTblpe cKnaga,
roe xpaHatca okono 11 000 HanmeHoBaHM ToBapoB Ha 29 000 nogaoHOB.

3AAAYA

B nocnegHve rogbl komnaHms Decostar CTpemMUTENIbHO Pa3BKBaNach,

1 pacwmpeHmne notpebosano nosbllueHns 3GHeKTUBHOCTM CKNAACKMX MPOLECCOB.
YT106b1 3pPEKTUBHO CMPABNATHCA C PE3KUM YBENIMUYEHNEM OObEMa BXOAALLUX

N NCXOAALMX NOALOHOB, KOMMAHMMW NPULLNOCH Ha NPOTSXKEHWUU MHOTUX J1eT
MocTeneHHo OGHOBSIATbL M PACLUMPATL NMAPK 060PYLOBAHMA C LENbI0 YCKOPUTD
MPOLEeCChl B pacnpeaenvTeNibHOM LIEHTPe 1 CAeNnaTh ux 6onee 3pdeKTUBHbIMM.

PELUEHUME

KomnaHusa Decostar pasmectuna cBouv nepBsble 3akasbl y Crown

B 2013 rogy v € Tex Nop NpoJosxKaeT NONOSHATb CBOW NapK NOrpy34mKoB.

[na norpysku 1 BbIrpy3ky NogA0HOB Ha CaMbIX BEPXHUX YPOBHAX CKaja
BbICOTOW YeTblpHaALaTb MeTpoB Decostar MCnonb3yeT BbICOKOYPOBHEBbIE
KOMMNEeKTOBLUMKM 3aKa30B cepum SP n pnutpakn cepum ESR ¢ cuctemon Xpress
Lower, a TakXe TpaHCNOPTMPOBLYUKIM NOAA0HOB cepun WT 1 HU3KOYpPOBHEBblE
KOMMNEKTOBLUMKM 3aKa3oB cepumn GPC. B seMOHCTpaLlOHHOM 3ane KOMMaHu
B AnengopHe Take NprMMeHAeTCA KOMMIEKTOBLYUK 3aka3oB cepumn WAV.

PE3YJIbTAT

BoT uero yganocb gobutbcs komnanum Decostar 6narogaps
MOAEPHU3MPOBAHHOMY MapKy 060PyAOBaHMA:

B 15,5 % 3KOHOMUM Ha TPAHCMOPTUPOBKE pUYTPaKamu;

B 6Gnaropapsa cucteme Xpress Lower Kaxablin yac nepeso3atcs 30 NoggoHOB
BMecTo 25,5;

B noBblWeHVe HafeXXHOCTU NnapkKa Norpy3ynKkos;

rogoBad SKOHOMUA B MATU3HAYHbIX LlM(I)an;

AOMNONHUTENbHYI0 NH$OpMaLIo

1 CBA3aTbCA C MECTHbIM [Uepom

komnaHuum Crown, noceTnTe CanTt
crown.com

BO BPEMS SKCTPEMasIbHbIX CE30HHbIX KonebaHWi Bcerga ncnonb3yercs
Heo6X0AUMOe KOMMYECTBO BUJTIOUHBIX MOrPY34MKOB.




